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2016 Morris County 
Budget Goals  

Â The goal of the Freeholder Board is to develop, 
adopt, and manage an annual County Operating 
Budget that:

ïRemains Financially and Operationally efficient 

ïMaintains all Public Safety initiatives 

ïSustains all Human Service programs 

ïEnsures the maintenance of all critical county wide 
infrastructure 

ïProtects the County s long standing aaa bond rating 

ïPreserves the prudent and methodical use of Fund Balance 



Â The development of the annual Operating Budget 
began with a detailed and thorough review of every 
Departmentôs Budget, analyzing all:

ïExpense and Revenue opportunities 

ïPotential service and funding areas  

ïFuture yearôs budget considerations 

ïIdentified Risk Areas 

ÂState / Federal funding changes 

ÂPension costs

ÂHealthcare costs

2016 Operating Budget 
Development Process:



Morris County Budget 
2016 vs. 2015 

Â Managing the impact of anticipated changes to State /Federal 
Funding combined with increased operating costs, the 2016 
Operating Budget rose $11.3M 

Increase Included: 

ï $6.35M for Health Insurance 

ï $1.75M for Anticipated Salary Adjustments 

ï $1.20M for State Human Service/Mental Health needs 

ï $.82M For the provision of various Human Service Programs 

ï $.24M Pension Increases



2016 Morris County 
Budget Highlights  

ÁMaintains all County services in the midst of difficult economic 
times

Á Provides valuable Shared Services for other Counties and Morris 
County Municipalities

Á Delivers critical services for those in need of emergency assistance

Á Supports the various unique assets of Morris County 

Á Educational Institutions 

Á 18,900 Acre Park System  

Á Historical and Heritage Associations 

Á Resource Management 

Á Water / Aquifers 

Á Recycling Facilities 

Á Solid Waste Management Facilities 


